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THE INITIAL ASSESSMENT AND 
REFERRAL TOOL (IAR) 

The Initial Assessment and Referral (IAR) Tool for 

Mental Health is available to general practitioners 

and other clinicians to help identify the most 

appropriate level of care for a patient seeking 

mental health care.  

What is the Initial Assessment 
and Referral Tool? 

The online IAR is a decisional support tool that 

offers a standardised and objective approach to 

help determine the level of care, type of 

interventions and supports that align with a 

persons' need. The tool comprises four primary and 

four contextual domains that draw on best 

evidenced assessment and treatment practices 

using a complex algorithm to offer advice on 

service type and intensity options. 

Developed by the Federal Department of Health, 

the tool gathers evidence and advice from leading 

experts in Australia and overseas. It is designed to 

assist GPs and other clinicians wanting to identify 

the most appropriate care type and intensity for 

individuals.  

How to use the IAR 

A beta version of the Initial Assessment and 

Referral Tool is available from the Department of 

Health website.  

GPs or other clinicians can input a range of factors 

relating to a patient’s presentation and the wider 

context. These factors are included in eight 

domains that influence the type and intensity of 

care needed: 

• Symptom severity and distress 

• Risk of harm 

• Impact on functioning 

• Impact of co-existing conditions 

• Treatment and recovery history 

• Social and environmental stressors 

• Treatment and recovery history 

• Engagement and motivation 

The tool will recommend one of five levels 
of care within a stepped care model: 

 
 
Level 1: Self-management – online and other forms 

of self-help aimed as supporting the 

person to self-manage any distress or 

symptoms. 

Level 2: Low intensity – accessed quickly and 

easily without the need for formal 

referral, typically few or short sessions. 

Level 3: Moderate intensity – structured, 

reasonably frequent, and intensive 

interventions 

Level 4: High intensity – intensive intervention 

that may involve multi-disciplinary 

support. 

Level 5: Acute and specialist – intensive team-

based specialist assessment and 

intervention. 

More information: 

• Visit HealthPathways 

• Head to the Western Victoria PHN website  

• Contact the Mental Health team: 

mentalhealth@westvicphn.com.au  

https://iar-dst.online/#/
https://iar-dst.online/#/
https://westvic.communityhealthpathways.org/13454.htm
http://www.westvicphn.com.au/
mailto:mentalhealth@westvicphn.com.au

